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Priority needs briefing paper:
Technological solutions and care in our society

Moving away from binary care choices,
providing options, improving care, reducing costs

Research and Development (R&D) plays a critical role in shaping the capability of 
SMEs to create new products, processes, and services. R&D is about 2 things:

To shape this knowledge, the whole process governing the management of R&D must be linked 
to a number of points:

1. the decision is integrated into the business’ road map (R&D does not happen by luck);

2. the strategic scope of the R&D is clearly defined in terms of technological scope
 (no point proposing a space shuttle if the  company can only build a bike);

3. the capacity of the business to be a self-improving organising organisation
 (ie: able to learn from mistakes - ISO 9001-2015).

The implication of the above 3 points, for SMEs, is that they need to reach out to knowledge 
organisations (FE, HE). If you cannot create knowledge because of lack of time or resources, SMEs 
must develop a strategy to obtain or acquire it.

It is important to understand that this knowledge must be grown independently of the main 
processes supporting business growth. If the link is too narrow, R&D focuses on nudging solutions 
forward one step instead of really scanning the horizon.

In an SME, it is very easy to shape the problem in a way that proposes solutions that are already in 
place. The power of R&D is that it can re-shape the problem and seek totally different solutions.

As long as Universities fail to realise this, their attempt to engage with businesses is doomed to 
failure. In this respect, the relationship between Swansea University and Global Tech Ltd is an 
excellent showcase of how academia and business can work together for the good of the country.

Because it is good to talk if you can also listen.

• Accessing and shaping knowledge

When a company takes the time to invest in R&D they get a huge influx of 
knowledge. This in turn shapes the technology. So, maybe, R&D is about 
fundamentally one thing:




